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NepPeEnNTM HO KAYECTBEHHO HOBbIM YPOBEHb YMPABAEHUA OU3HECOM?
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ax AEATEABHOCTH CBO

pUATUS, PYKOBOAMTEAD

MMOTb BEPHBIE W CBOEBPEME
LLIEHMS, ObAaa0A BCECTOPOHF
APTUHOM AEATEABHOCTM KOMMOHMM,
PYKOBOAMTEAL  CMOXET DAUTL  MYTH
COBEPLLIEHCTBOBAHMS  CBOE DL13HECq,
MMHUMM3MPOBATH CBOM 3aTPAThI,
ONTUMM3IMUPOBATL paboTy CBOMX
MNOAYMHEHHbIX, YBEAMYMBATD CBOIO

KAMEHTCKYIO 63y, MOBbILLASA YPOBEHb CBOEM
NPUObIAM 1 3ABOEBbLIBAS BCE HOBbIE M HOBbIE
FTOPWM30OHTbI AMAEPCTBA HA PbIHKE.

He ceKkpeT, 4TO B HbIHELLHEE BPEMS AAS
YCMELLUHOIO pPEeLUEHM TAKOM 30AQ4YM BCE
AKTMBHEE MCMNOAb3YIOTCH
MHADOPMALMOHHBIE TEXHOAOTMU. HAYMHAS
CBOW MOAbIM OM3HEC M MMES B LUTATE BCETO
AMLLIb HECKOABKO AECITKOB COTPYAHMKOB
npeanpugatme MOXKET OBXOAUTLCH
LLITOTHbIMM MHAOOPMALLMOHHO-
TEXHOAOTUMHECKMMM CPEACTBAMM, KOTOPbLIE
AOCTYMHbI LLIMPOKOMY KPYTY MOAb3OBATEAEM.

OPTIMUM

-

CHQYOAQ KOMIMAHUS MOXKET OBOXOAMUTLCA
CTAOHACPTHBIMM DAEKTPOHHbIMM
TAOAMLOMU. BrocAaeacTBUM MO mepe
POCTA  KOMMOHWMKM OHA  MpuobpeTtaert
Heaoporme CUCTEMB YMPOBAEHMS
NPEANPUATUEM. PacLumpseTcs rar
COTPYAHMKOB, KOTOPbLIE BEAYT Y4eT Mo
PO3AMYHBIM  YHOCTKAM, QHAAMBMPYIOT
MHCDOPMALMIO O AESTEABHOCTM KOMMAHMM
2 NPEAOCTABASIOT OTYETHOCTb
PYKOBOAMTEAID AAS NPUHATUS WA
YNPOBAEHYECKMX PELLIEHMMA.

Ho ecrectBeHHoe  pasBuine  AOBOOro
NPEANPUITUS M3 MOAOTO B PA3PAA CPEAHMX
4YOCTO CTOAKMBOETCH C MOAEHUMEM TEMIMOB
pocTd. [loyemy 310 [MPOUCXOAMT, YTO
npensrcTeyer 23Tomy poctye C  oAHOM
CTOPOHbI BCE 30AQ4YM, KOTOPbLIE CTOAT NEPEA
COTPYAHUKOMM  KOMMOAHMMU  BbIMOAHSIOTCS,
KOK M paHblue. OTAEA CObITA OPraHM3yet
B3AMMOAEMNCTBME  C  MOKYMNATEAIMU U

NAQHUPYET 0BbeEMBI MPOACXK.
MNP OWM3BOACTBEHHbIM OTAEA NAQHMPYET
OObeMbl MPOMU3BOACTBA M HEODOXOAMMbIE

MATEPUAAbHbIE 3aMnACbl. OTAEA CHAOGXEHMS
MLLLET MOCTOBLLIMKOB M OPraHM3yeT NPOoLLECC
noctaBok. OTAEA  KOAPOB  MAGHUPYET
3Arpy3Ky NepPCOHAAQ, A BYXraATEPUS BEAET
COUHAHCOBbLIM ~ Y4€T  BCEX  OMEPALMM.
Kaszaaocbh Obl, BCE B MOPAAKE, HE AOAXHO
OblTb MOBOAOB AAf ©ecnokomctea. Ho ¢
APYTrOM CTOPOHbI — MAAQET MPUObIAb, PACTYT
30TPAThl... Hetr yxXe T1ex TemMnoB pocTq,
KoTopble OblAM  PAHbLLE.  [TpeAnpUaTUIO
CTOHOBMUTCA BCE TPYAHEE YAEPXATbCA HA
PbIHKE, 3AHMMATb AMAMPYIOLLLEE MOAOXKEHME
B cBoem cermeHte. CTOHOBMUTCH CAOXHee

M3bICKATb CPEACTBA HQO pa3BUTHE
npeAnpuUiT1g BCAEACTBME NOAEHUS
NPUOBIAN. YnpasaeHme CTOHOBMTCH
HEDADADEKTUBHBIM.

mewaeT?
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KAK

NepPeENTM HO KOYECTBEHHO HOBbIM YPOBEHb YMPABAEHUI OU3HECOM?

Y1OBbl OTBETMTH HA 3TOT BOMPOC, HY>KHO
BHMMOTEABHO BrAJAETbCS B CAM MNPOLLECC
BbIMOAHEHMA TOM UAM MHOM OMEPALMM yYeTa
M YNPOBAEHMS npeanpudatmem. Cekper
KPOETCqs B KAYECTBE  BbIMOAHEHMA  OTUX

onepaumn.  OOLLEM3IBECTHO, 4TO  MNpU
YBEAMYEHMM OBObEMOB AIODBLIX 30AQY C
YY4ETOM COXPAHEHM YCAOBMM MX
BbIMOAHEHMS PE3KO NAAQET MX KA4ECTBO.

EcAn paHbLUE LLENOYKM BU3HEC-NPOLLECCOB
y npeanpuatma OblAM KOPOTKME, OOBbEMBI
TPEDOYEMbBIX AAS Y4ETA AQHHBIX ObIAM HE
OOoAbLLME, TO C POCTOM MPEANPUITUN PACTYT
KOK  OBbeMbl  Y4ETHbIX  AQHHBIX, WX
MHOroobpasme U MHOTOMEPHOCTb, TAK M
MPOAOAXKUTEABHOCTb COMMX Lenoyek
OU3HeC-NpoLEeCCOos. CAOXHOCTH
NEMOABASET U HAPAOOTAHHLIE TOAQMM
MOAXOAbI M AATOPUTMBI PECAMIALMM TEX UAM
MHBbIX 30AQ4. MUT-pelleHnas m  CUCTEMBbI,
MCMOAb3YEMbIE BCE 3TM TOAbl HOYMHAIOT
ACQBATb  COOM, HE CNPABAJICb HU C
OObEMOMM AQHHBIX, HU C BOMPOCOM MX
AOCTOBEPHOCTM U AKTYOABHOCTM. Bce
OOAbLLIE BPEMEHM TPEDYETCH COTPYAHMKOM,
4TOObl BHECTU BECb HEODXOAMMBIM AAS YHETO
00beEM MHADOPMALMM, 3Q4ACTYIO AYOAMPYH
APYT APYra HA PA3HbIX YY4OCTKOX Y4eTq,
BHOCS B OTOT MPOLLECC DAEMEHT OLLUMOKM U
MOBbLILLIAS CPOKM BbIMOAHEHMSA OAHUX U TEX
Xe onepaumn. Eule OoablLLe BpEeMEHU U
3aTpar TpebyeT NpoLEeCcC MOUCKA U BbIBEPKM
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HEODXOAMMOM  MHADOPMALMKM B YYETHOM
cucrteme. PACTyT pacxoabl HO MEPCOHAA.
Owmbkn B y4eTe, OIPAHMYEHHOCTb B
BO3MOXHOCTAX QHAAM3O  MOCTABLLIMKOB M
NAQHUMPOBOHMS  30KYMOK  MPMBOAAT K
noTePIM, OOAbLLIOMY KOAMYECTBY OPAKA M
3QBbILLUEHHBIM  3ATPATAM  HA  MATEPUAAI.
30AEPXKM B MOCTABKAX  MOTEPUAAOB
OTPOXAIOTCH  HA  MNPOM3BOACTBE WM B
KOHEYHOM utore HQO KOHEYHOM
notpedbutese. Bce yalle AHOAUTHMYECKOS
MHADOPMALME, MOAYHOEMAS M3 CUCTEMDI,
ABAIETCA  AMDOO  HEOAKTYAAbHOM,  AMBO
OLLUMOOYHOM, HTO MNPUMBOAMT K HEBEPHOM
MHTEPNPETALMM  TeKyLLEeN CUTyaumm Ha
npeAnpuaTMn. B pesyAbTate BCe  3TU
dOAKTOPbl  HE  MO3BOASIOT  PYKOBOAMTEAIO
BOBPEMA  MOBAMATbL  HA  CUTyAUMIO U
MCNPOBUTL MOAOXKEHME. PYyKOBOAUTEAID He
YAQETCH MOAYYMTb AOCTOBEPHbIE OTHETbI U
AHAAUTUHECKYIO MHApOPMALLMIO B
HEOOXOAMMBIX PA3PE3AX, YTO CHMXKAET
OMEPATUBHOCTb MPMUHATUA  YNPABAEHYECKMX
peLleHn,  MPUMBOAMT K OLUMOOYHBIM
BbIBOACM U PELLIEHUSIM.

OAHOM CAOBOM - TEPIAETCA KAYECTBO B y4yeTe
M YNPABAEHUM MpeAnpuaTMem. CHMXAETCH
3P EKTMBHOCTb €ro DYHKLIMOHUPOBAHMS.

Ha  uMCnpaBAEHME  CUTYAUMM  MOXKHO
MbITATLCS BAMATL  QAMMHUCTPATUBHbBIMM
MHCTRYMEHTAMM  YMPOABAEHMS,  Y>XKECTOHOS
KOAPOBYIO MOAUTUKY. MOXHO YBEAMYMTD LUTAT
M MOCTAPATLCA M3BEXATb OLLMBOK B y4yeTe,

NpoBepss M NepenpoBepss  KAXAYIO
MHCODOPMALLMIO, BBEAEHHYIO B CMCTEMY. Ho
3TO  TOABKO  CHM3UT  PEHTABEAbHOCTb

NEePCOHAAQ M YBEAMYMT OBLLIME 3ATPATHI.

NOCMOTPUM HA3AA U OTBETMM HO BOMPOC —
4TO CAYXMAO MHCTRYMEHTOM POCTA MOAOM
KOMMAHUKM BCE 3TO BPeEMAZ YHYTO MOMOTAAO
COTPYAHMKOM " PYKOBOAMTEAIO
NPeAnpuaTMg  BCECTOPOHHE  BUMAETHL U
YAPABAATb CUTyALMEN? KOHEYHO Xe — 3TO
MHAOOPMALIMOHHBIE  TexHOAOTMM!  Koraa
CTAOAO HEAOCTATOYHO OYMOXKHbBIX HOCUTEAEM
M MPOCTOrO  KAABKYAATOPQ,  KOMMQAHMS
NEPELLUAO HA DAEKTPOHHbIE TABAMLBLI U



KAK

NepenT Ha KAY4EeCTBEHHO HOBbIM YPOBEHb YMPABAEHUA OU3HECOM?

NpocCThle 0a3bl AOQHHbIX. Koraa oObembl
AQHHbBIX BbIDOCAM 7 BO3HUKAQ
HEODBXOAMMOCTb BOOAee  BCECTOPOHHErO
ydeTa v QHOAM3A, MPEANPUATME MEePEeLUAO
HO CNELMAAMIUPOBAHHYIO CUCTEMY KAQCCA
YNPOBAEHMA PECYPCOMU MPEANPUITUS AAS
MAAOTO Bu3HeCa. M HbIHELLHAS CUTYAUMA HE
nckatodeHmne. OHA MOAHOCTBIO  MOBTOPSET
NPOLUAbIE  CUTyAUMM  —  MpeaAnpuatme
BbIDOCAO n3 TeX BCMOMOTOTEAbHbIX
MHCTPYMEHTOB, KOTOPbIE MOMOTOAM EMY BCE
3TO BPEems pPaACTM M PA3BMBATLCA. WMX
BO3MOXXHOCTEM CTAAO SBHO HEAOCTATOYHO. M
MOAO TOFO, OHW CTOAM HOAHOCUTb MPAMOM
yuiep6b 2P IEKTUBHOMY YMNPOBAEHUIO
NPEANPUITUEM U ACKE MPAMYIO YrpO3y ero
CYLLLECTBOBAHMIO. Heobxoanmo CHOBQO
MCKATb TO, 4YTO MO3BOAMT M AQAbLLE MATU
BMEpEA.

HO 4TO MOMOXET KOMMNAHUM CHOBA HABPATbL
T€ OBOPOThI M TEMIbI POCTA, KOTOPbIE Y HEE
OblAM AO HACTOSLLLETO MOMeHTa? Kakasa UT-
CUCTEMA CMOXET YCTPAHMTbL OLLIMOKM B

YHETHbIX AQHHbIX Z AYOAMPOBOHME
MHADOPMALNMS Kakoe UT-peLenne
MO3BOAMT COKpATUTbL BpEMS HQO
OCYLLLECTBAEHME APOUHAHCOBO-
XO39MCTBEHHOIO yyeta Z MOBbICUTb
OMEePATUBHOCTb, MHOTOMEPHOCTb 7
AOCTOBEPHOCTb AHAAUTUHECKOM
MHADOPMALNMS

K/ \K nepeMTM HQ Ka4eCcTBeHHO

HOBbIA YPOBEHb YMNPABA€HUS CPEAHUM
npeAnpuaTuem?

OTBET MPMUXOAMT TOABKO OAMH — HEOBXOAMMA
HOBAS UT-CHUCTEMA YNPABAEHUS PECYPCAMM
NPEANPUATUS  AAR  KPYTMHbIX  KOMMAHMMA.
TOABKO TQKOE peLLeHMne, onpoboBAHHOE HA
OrPOMHOM MHOroobpasmm AQHHbIX,
PA3AMYHBIX BUAQX AEATEABHOCTM U TAYOOKOM
CTEMEHU MHTErPALMM OU3HEC-NPOLLECCOB
KDYMHbIX KOMMOHWM, MO3BOAUT  YCTPOHMUTD
BCE HEraTMBHblE TMOCAEACTBMA TEKYLLEM
CUTYALMM HO CPEAHEM MPEANPUATUM.

OPTI MUM

0

OCOBEHHOCTH
CPEAHENO 1 MAAOTO BUM3HECA, HEOBXOAMMO
HaMTK Takoe MWT-peLueHmne, Kotopoe Obl
OTBEYOAO CAEAYIOLLIMM TDEOOBAHMIM:

Y4umTbIBOS NPEANPUITAN

1. COOTBeTCTBOBO/\O Obl I'IOTpe6HOCTFI/\/\

CPEAHEro npeAnpuatmi, HO OBAAAQAO
©bl DYHKLUMOHAABHBIM MOTEHLMAAOM AAS
POCTA KOMMAHUMM AO YPOBHS KPYMHOTO
OusHeca.

2. / \BTOMOTVBMDOBO/\O Obl

HEOBXOAMMbIE Y4QCTKM ydyeta %
MO3BOAIAO onepaTMBHO BHOCMUTb
M3MEHEHMS B KOHAOUTYPALIMIO.

3. | |OCTOBKCI n BHeaApeHue TpeboBAAM

Obl MMHUMMOABHbBIX 3ATPAT BPEMEHU U
COUMHOHCOB.



4TO

MNO3BOAMT OOOrHATL BALLIMX KOHKYPEHTOB?S

ﬁKe ACBHO™ UCMOAL3YIOT  UT-pelleHms
AMAEPOB PbIHKA KOPMNOPATUBHOFIC
MPOOrPAMMHOIO obecne AAS
YNPOBAEHMS  OM3HECOM. TO TaKkme
peLLUEHNs CNELMAAbHO pa3pabd
MOCTOSHHO
TPEOOBAHMM =

y4ETOM
noTpebHoCcTen,
OCOBEHHOCTEM  KPYMHbIX  KOMIMCIHMAI

TOKMM  OCOOEHHOCTIM  MOXHO  OTHECTU

LLMPOKME JOUAMAABHBIE cetn 7
TEPPUTOPUAABHYIO PACMNPEAEAEHHOCTb
AOYEPHUX NPEEANPUITUM; OOAbLLYIO
MHOTOMEPHOCTb U MHOTOCOAKTOPHOCTb
YY4ETHbIX ACHHBIX; OObEMbI XPAHEHUS U
CKOPOCTb OBPABOTKM OrPOMHbBIX OOBLEMOB
MHApopMALMKM;,  HEODXOAMMOCTb  HOAMHMA
MOCTOSIHHO  QKTYOABHOM WM AOCTOBEPHOM
MHOOPMALMKU O  AEITEABHOCTM  BCEM
KOMMOHMM, HE3ABMCUMO oT
MECTOHOXOXAEHMS ee 30BUCHMBbIX
npeanpuatim. bes BbIMOAHEHUS BCEX ITUX
YCAOBUMU, MPEABABAIEMBIX K MT-peLLEHUIM
KPYMHbIMU KOMMAHUAMM, DDA EKTUBHOE WX
APYHKUMOHNPOBAHUE MPOCTO HEMbBICAMMO.

CpeaHee Xe npeAnpusatme, CTOAKHYBLLIMCb
C MNPOBAEMOM CHUMXEHUA TEMMNOB POCTA
KOMMNAHMMU, NPEMObIAK % YBEAUMYEHMS
M3AEPXKEK, MPOAHUAMUMPOBAB MX MPUYMHDI,
MPUXOAMT K  OAHO3HOYHOMY  BbIBOAY —
HEOBOXOAMMOCTM  30MEHbl  cBoen  MUT-
CUCTEMbI HO OOAEE COBEPLUEHHYIO M
KayecTBeHHyto. Cuctema MNAAHMPOBAHMA
PECYPCOB MPEANPUATUA  AAS  CPEAHErO
Oum3HeCa, CYLLECTBYIOLLAS CEMYAC, YXE He
CMPOBASIOLLLOSCS C BO3POCLLIMMM
0BbEMAMM, CTPYKTYPOM U NOTPEBHOCTIMM

OPTIMUM

clotcs C

npeAnpPUaTHUs Tpebyet KOPAMHOABHOM
3AMEHDI. CpeaHemy NPeAnpPUATUIO
HEOOXOAMM KQYECTBEHHO HOBbIM YPOBEHb
YAPABAEHUS BU3HECOM. HEOBXOAMM TOAKOM
MHCTPYMEHT, KOTOPbIM AQA Obl OLLLYTHUMbIM
TOAYOK BREPEA, OTKPbIB HOBblE MEPCMNEKTMBDI
M TOPU3OHTBI AAS OCBOEHMUS PLIHKA M 3AHATKA
B HEM AUMAMPYIOLLLETO MOAOXEHMUS. TAKMM
PELLUEHMEM MOXET OblTb TOABKO CUCTEMA
NAQHWMPOBAHMS PECYPCOB MPEANPUATUS AAA
KPYMHbIX KOMMOHWM, O0BAQACIOLLLOS
HEOTPAHUMYEHHBIMM  BO3MOXXHOCTIMM  AAS
POCTA CPEAHETO NPEANPUITUS.

Ho, kakoe UT-peLueHune BbIOpaATbH?

Kak cpeant MHOXECTBO pPELLUEHUM  AA4
KPYMHOro Oum3HEeCda HAMUTKM TOKOE, KOTOpOoE
CTOAO  ©Obl  HEODPEMEHUTEABHBIM  AA4
HEBOAbLLIOM KOMMNQAHUMZ CpeaHee
npeanpusatme He oBAOACET BE3rPAHUYHBIMM
JOUHAHCOBBIMM 7 PECYPCHbIMM
BO3MOXHOCTAIMM. OHO He MmoxeTr cebe
MO3BOAUTL BHEAPATb HOBOe WUT-pelLuenne
roAdMM,  KAK  3TO  MPUMEHIeTCs B
METOAOAOTUMN BEAEHUSA MPOEKTOB KPYMHbIMM
KOMMNAHUIMMK.  CpeaHemy  MpeAnpuatHio
HY>XHQ BbICOKAS MOOMABHOCTb, CKOPOCTb
BHEAPEHMSA M MUHUMAABHAS CTOMMOCT.

N Takoe pewieHune ECTb!

Komnanug SAP — MUPOBOM AMAED CpPEAM

MPOU3BOAUTEAEMN KOPMOPATUBHOIO
MPOrPAMMHOIO obecneyeHms AAS
YNPOBAEHMS  OM3HECOM M KOMMNAHMS

"AAEKTA" KPYMHENLLMK 30 YPOAOM
CEPTUDPULIMPOBAHHBIM  MAPTHEP KOMMAHUM
CAll  CHI' pa3pabotaam  UT-pelueHme
CMNELMAABHO AAS PbIHKO CPpeAHero bumsHeca.



4TO

MNO3BOAUT OOOIHATL BALLIMX KOHKYPEHTOB?

OPTIMUM | ERP

370 ONTUMAABHOE pPEeLUEHME, MOCTPOEHHOE
Ha ©a3e MNAKETUPOBAHHOIO pelleHms SAP
Business All-in-One AAS CPEeAHUX
NPEANPULTUN, KOTOPIE ULLLYT KAYECTBEHHbIM
MHCTPYMEHT AAS  TMEPEXOAD HA  HOBbIM
YPOBEHb YMPABAEHMA CBOMM OuUsHecom. C
3TMM  pelleHnem Bbl  cmoxetre CHOBA
MOYYBCTBOBATb MOTEHLIMAA CBOEM KOMMAHUM,
KOTOPOro TOK HEe XBATAAO Bam mocaeaHee
Bpemsq. PeweHune OPTIMUM | ERP no3soAuTt
Bawiemy OM3HECY MOAYYMUTb HOBbIM TOAHOK
AN OYAYLLETO PA3BUTME WM POCTA. ITO
OMTUMOABHOE pelleHne AAd  ObICTPOro

NMOAYYEHMUS OLLLYTHUMBIX PbIHOYHbIX
NPEMYLLLECTB nepea BaLummm
KOHKYPEHTAMM.

ONTMMAABHOCTb peLleHus

OPTIMUM | ERP AOCTMIraeTcs 3a CYeT TAKMX
AJOAKTOPOB, KAK:

1. BABA

PelleHne OCHOBAHO HO  CUCTEME
SAP ERP' - MUPOBOM AMAEPE CpeAM
PELUEHUM YMPABAEHMUS OU3HECOM AN
KPYMHbIX MPEANPUITUN.

C o2mm  pelleHnem Bam  yxe He
NnPUMAETCA 6eCcnoKouTbCA e}
HEOBXOAMMOCTH nomcka HOBOTO
peLLUEHNd NO Mepe POCTA KOMMAHUM U
MOSBAEHMS HOBbIX MOTPEBHOCTEN. BOM He
YAQCTCS M3  Hero "Bbipactu'. PeluenHue
SAP ERP pa3pabaTbiBAAOCH CNELMAABHO
AAS MPEANPUATUI KPYNHOTro GusHeca. B
HEM 30AOXKEHO ONPOMHOE KOAMYECTBO
AOYHKUMOHAABHbIX BO3MOXHOCTEMN,
HEOOXOAMMbBIX AAS HUX. AAS HA4YOAQ Bbl
MOXETE UCIMOAb30BATb TOABKO COMbIE
HEOBXOAMMbIE OYHKLMOHAAbHbIE
BO3MOXXHOCTM, O MO Mepe pocTa Bawuen
KOMMNAOHUKM Bbl CMOXETE MX HOPALLMBATD,
MCMOAb3Ys BECb MOTEHLMAA, 3OAOXKEHHBIM
B SAP ERP.

OPTINUN

2. Ossem

PeLueHne BKAIOYOET B cebs
MOKCMMOABHO  HEODBXOAMMbBIM  HABOP
yxe NPEeAHACTPOEHHbIX

AOYHKLUMOHAABHbIX BO3MOXHOCTEM — Best
Practices?, Ay4LLMX MMUPOBBIX MPAKTHUKAX

BEAEHUS OusHeca, COBPAHHbIX
komnaHmen SAP 30 Bboaee yem 38 AeT B
boaee yem 25 OTPACAIX

MPOMBILLUAEHHOCTH, YHUTBIBAKOLLIMX
OCOBEHHOCTM POCCUNCKON CNELMAIUKM.
ONTUMAABHOCTb 3TOrO HOBOPA MO3BOAUT
ObICTOO M YyCNELUHO MNEPENTM  HA
KOQ4E€CTBEHHO HOBbIM YPOBEHb
YNPOBAEHUS OM3HECOM  MPOAKTUHECKM
AODOMY MPEANPUITUIO PbIHKO CPREAHETO
OusHeca.

B obbem pelleHms BXOAMT 5 OCHOBHbIX
OAOKOB, OMTMMOABHO  MOKPbIBAKOLLIMX
OOABLLUMHCTBO  Y4OCTKOB ~ CPMHAHCOBO-
XO39MCTBEHHOMN AEATEABHOCTM CPEAHErO
nPeAnPUSTAS:

e byxraAnTepckuit U (PUHAHCOBBLIN Y4ET;
e  YNpABAEHYECKUU YHET;

e 3aKynku " ynpaBAeHue
MATepPUAAbHBIMU MOTOKAMM;

e CObIT M pacnpeaseAeHue;

e YnpaBA€HWE NEPCOHAAOM U pacyeT
3apaboTHOM NAQTHI.

5. Crox

3a cyer HOAMYMSA 3apaHee
CHOOPMUPOBAHHOTO naketa
PYHKUMOHAABHOCTH, MHCTPYMEHTOB U
YCAYT AAS PbIHKG cpeaHero 6usHeca Bbl
3HOYUTEABHO OSKOHOMMUTE BpEMS MNpU
BHEADEHMM.

2 Best Practices — (ENG), AyyLume npakTmkm




4TO

NO3BOAMT OOOrHATL BALLIMX KOHKYPEHTOB?S

B nakeT BXOAMUT:

e [IpeaHACTPOEH
AOYHKLMOHAABHbIX D€

e [loAHOE onucaHue TEXHOAOTUM
YCKOPEHHOTIO BHEAPEHMS ASAP-
Focuss;

e AKCeAepaTopsl (cneunaAbHblE
MHCTPYMEHTDI), MHOTOKPATHO
YCKOPSIOLLME  MPOLLeCC  3anycka
peLUEeHUs;

e [lOAHbIM naker AOKYMEHTALLMM,

MHCTPYKLMU 1M ONMCAHUS CLLEHAPUEB;
e [loKeT  KOHCYAbTAUMOHHbBIX  YCAYT
CMELUMAAMCTOB MO BHEAPEHUIO OT
napTtHepa komnanum  CAIN  CHI,
BKAIOHYQAIOLLLMI OMNPEAEAEHHbIM OObem
YOCOB HA  OOYy4YeHUE  KAKOYEBbIX
MOAb30OBATEAEN PELLEHMS.,

Tenepb MPOLLECC BHEAPEHMS CBEAEH K
MUHUMYMY BPEMEHM U PUCKOB — ITO
yX€& HEe TOAbl, O BCErO HECKOAbKO
MecHLLEB. Ho TAKOM addoekT
AOCTUIAETCS TOAbKO MPU OAHOM YCAOBMM
—  KOMMOHUSA TMOAHOCTBIO  MPUHUMAOET
obbem  NPEAHACTPOEHHOrO  MaKeTa
peLueHm, AMOO CBOAMT KOAMYECTBO
HEOBXOAMMBIX  AOPABOTOK/AOHACTPOEK
K 4YMCAY, He npesbiluaoemy 15% ot
obLLero oobemMa PYHKLUMOHAABHOCTU.

3 ASAP—Fogus,ﬁcceI%r;ﬁed SAP Focus — ENGjycxo €HHbIA W
(] iD l iH ' l i l
e e e e e ——
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MMOCTb

< Tb — O4EHb  BOXKHbLIM U
K AbHbIM  BOMPOC MpPU  MPUHATUM
peLLUEeHUs o} BbIGOpE CUCTEMBbI
MPOBAEHMA MNpeAnpPUATMEM. TTOHUMAS
BADKHOCTb 3TOro BONpOCa AN
NPEANPUITUI PbIHKAO CpeAHEro bumsHeca,
komnanug CAIT CHI B naptHepcTtBe C
komnauuen "AAEKTA" npeaaaraetr Bam
OMTUMOABHbIE YCAOBMSA AAS
NPUOBPETEHUS U BHEAPEHMA PELLEHUS
OPTIMUM | ERP. Ml npeaAaraem
CTOMMOCTb COMOCTABMMYIO co
CTOMMOCTbBIO MOCTABKM U BHeApeHua UT-
peweHnn  Ha  6a3e  AHOAOTMYHbIX
MPOAYKTOB oT POCCHUMUCKMX
npomssBoAmMTEAEN. HO, B OTAMYME OT BTUX
NPEAAOXKEHMM, HaLue peLleHne
OBAQAQET LEABIM PIAAOM HEOCMOPUMbIX
NPEMMYLLLECTB.

BbibpaB B KQYECTBE  PELUEHUS  AA4
3P PEKTMBHOTO  YMNPABAEHMS  OU3HECOM
OPTIMUM | ERP Bbl noAyyYaeTe
CYLLLECTBEHHbIE  MPEMMYLLLECTBA  MNEPEA
Balwmmm KOHKYPEHTOMMU. [TOKA OHU OYAYT
NPOABMUIATLCA "MO OAHOM CTyneHu", Bbl 3a
HECKOAbKO MECALIEB MPOABMHETECH BBEPX
"HO ueAbit  ypoBeHb'. C  pelueHUneM
OPTIMUM | ERP Bl yxe TEXHNYECKM
nepenaeTe Ha YPOBEHb KPYNHOro GmsHecaq,
Cpa3y WCMOAb3yd BCE TMPEMMYLLLECTBA U
TEXHOAOTUM,  KOTOpblE  PA3PABATHIBAAUCH
CMEUMOABHO AAR HUX, O Tenepb OyayT
AOCTYTHbI U BaM.

HE YMYCKAMTE

ONTUMAABHOMU BO3MOXHOCTU O6OrHaTh
Bawimnx KOHKYpPEHTOB yXe

CEMYAC!




KAKUE

NPEUMYLLLECTBA Bbl MOAYYMTE

Pel_ueHme OPTIMUM | ERP ocHoBbIBOETCH

HO CUCTEME TMAOHUMPOBAHMS PECYPCOB
npeanpugatna SAP ERP o1 MMPOBOTro Amaepa
NPOM3BOAUNTEAEM peLLIEHMM AAS
3AOFPEKTMBHOIO YMPABAEHMA OUM3HECOM —
komnaHum SAP. Okoao 50% MUPOBOro
PbiHKA ERP-cMCTEM OTAQHO MPEAnoYTEHME
peLueHnIm oT kKomnaHum SAP. 70% 13 HUX —
3TO  NPEANPULTMS  CPEAHEro CermeHta
PbIHKQ, BHEAPMBLLME HO CBOMX
npeAnpPUaTHUIX AydLume UT-peLueHmns B mupe.
Bce 3T KOMMAHWKM OTAGAM MPEAMNOYTEHME
AMAEPY.

Bce AOGAT AyHwee - U Bam
MPEAOCTABASIETCA BO3MOXXHOCTb BHEAPUTb
AYYLLEE MMPOBOE PELLEHUE OMTUAMAABHO,
ObICTPO M BIFOAHO!

Bca apxutektypa U MAEd DTOrO pPeLUEeHUd
OCHOBbIBAETCS HQA TEXHOAOIMM CKBO3HOM
MHTErpPaLMM BU3HEC-NPOLLECCOB M AEUCTBUM
MOAb3OBATEAEM, YYACTBYIOLLIMX B PA3AMYHbIX
LLeMNOYKAX AEATEAbHOCTM MpeAnpuatna. 37O
Oo3Ha4yaer, 4TO BbIMOAHEHHOE OAHCOKADI
AEUNCTBME OAHOMO YYACTHMKA MpPOLLEeCCcA
OyAeT AOCTYNMHO COFAQCHO BbIAEAEHHbIM
MOAHOMOYMAM U POAIM  BCEM  APYIUM
YY4OCTHMKOM, BKAIOYEHHBIM B MpOLECC.
BHeapmB peweHne  OPTIMUM | ERP  Bobl

Mn30aBMUTECDH oT AYOAMPOBAHMA
MHADOPMALMNM, KOTOPYIO paHee
MPUXOAMAOCH COBEpPLLATHL Bawwmm

cneunaAmctam  npn  BEAEHMKM Yy4eTa B

cTapon  cucteme.  Tem  cambim Bol
CYLLLECTBEHHO CHWXaeTe BpEMS, a
COOTBETCTBEHHO, M PACXOAbl HO MEPCOHAA
npwu BEAEHMM ydyeta JOUHAHCOBO-
XO39MCTBEHHOM AEATEABHOCTU Bawuero
npeAnpugaTis.

CHABXEHUE

Hanpumep, OGAQroaaps HAAMHUIO E€AMHOMU
HOPMATUBHO-CMPABOYHOM MHAOOPMALIMK MO
BCEM ACMEKTAM AEATEABHOCTM MPEAMPUSTUSA
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NACHUMPOBOHME 30KYMOK MATEPUAAOB  AAS
MNPOU3BOACTBA OYAET YETKO COOTBETCTBOBATH
30SBAEHHBIM  MOTPEOHOCTIM M MAQHAM
OTAEAd TMPOACXK M  MNPOU3BOACTBEHHOTO
OTAEAQ.

-5-10% -5-20%

YpoBeHb CkAaACkHue
3anacos 3aTPAThbi

O1AEAYy 30KYynoK He npuaetcd OoAbLLe
TPATUTb BPEMS U PECYPChl HO BBOA HOBOM
HOMEHKAQTYPbI MOTEPUOAAOB B CBOKO O3y
AQHHbIX, He MHTETPUPOBAHHYIO co
CMNPOBOYHMKOM  COCTABASIOLLMX 4ACTEM U
MATEPUAAOB MPOM3BOACTBEHHOTO OTAEAQ —
BCA  MHpOPpMALMA  AAS  HUX  Byaet
OAMHOKOBAQS. bAaaroaaps TOYHOM 7
QKTYOABHOM MHADOPMALMU O HAAMYUM KA
OTCYTCTBMM  HEODOXOAMMbIX  30MACOB  Bbl
CMOXETE pPEe3KO CHM3UTb 3ATOBAPUBAHME
BaLumx CKAQAOB HEAMKBUAHBIMM
MATEPUAAOMM, 30KYMaAs TOAbKO COAMOE
HEODXOAMMOE, TEM  CAMbBIM  CHMXOS
3aTPAThl HO CKAQACKOE OBOCAYXMBOHUE W
COKPQALLLOS CPOKM MOCTOBOK MATEPUAAOB B
MPOU3BOACTBO.

- 10-15% - 30-40%

LLeHa 3akynku O6bemM HEAUKBUAOB




KAKUE

NPEUMYLLLECTBA Bbl MOAYYMTE

NOCTABLLUKU
BAaaroaaps LLIMPOKMM BO3MO>XXHOCTSIM
peLleHus OPTIMUM | ERP B obAactu

YMPABAEHMS B3AMMOOTHOLLIEHUAMM C
MOCTABLLMKAMM OTAEA CHADXEHMA CMOXET
boaee 2O FPEKTUBHO MCMOAb30OBATb
BbIAEAEHHbBIE AVMMUTBI OUHAHCUPOBAHUS HA
3QKYMKH, BbIOMpP Qs TOABKO CAMOTO
BbIFOAHOTO MOCTABLUMKA. TOKMM OBPA3OM,
Bol  cmoOxeTe  CYLLLEeCTBEHHO  CHW3MTH
cebeCToOMMOCTb BaLLmMX TOBAPOB M YCAYT 30
cyeT BoAEeE OMTUMAABHOTO M KAYECTBEHHOTO
CHABXeHMS.

NMPOU3BOACTBO

|_|pOM3BOACTBeHHbIl;I OTAEA CMOXET CHU3UTb
obbembl  OpPaAKA M COKPATUTb  LMKA
MPOMU3BOACTBA 30 CYET CHWMXEHUI AOAM
MOCTABOK HWM3KOKAYECTBEHHbLIX MOATEPUAAOB
M 3ANACHBIX 4YAOCTEM, A TAKXKE COKPALLEHMSA
CPOKOB MX MOCTABOK. OBbILLAETCH OOLLLMIMA
YPOBEHb KA4YECTBA BbIMYCKAEMbIX TOBAPOB M
MNPEeAOCTABAAEMbIX YCAVYT, Tem CAOMbIM
MOBbILLAETCS YAOBAETBOPEHHOCTb KAMEHTOB.

-5-10% -5-10% +10-25%
U3aepxku LMkA NAaH
CBbIT
Otaen cObITa CMOXET MOCTOSHHO

OTCAEXMBATH HAOAMHME TOBAPA HA CKAGAQX
rOTOBOM MNPOoAYKUMN MAN MNACH

NMPOW3BOACTBA, BOBPEMS W BOOAEE TOHHO
MAGHMPOBATb  OTFPY3KY M AOCTOBKY AO
KOHEYHOTO MOKYMATEAS.
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PUHAHCDI

BblcOKOs CTeneHb CKBO3HOM MHTErPALLMM
MO3BOASET B OMNEPATMBHOM  PEXMME
OTPOXATb BCE OMNepaLun B BYXTOATEPUM U
PUHAHCOKX, MOOBOAMMbIE B
YMPOBAEHYECKOM Yy4eTe. Tak, Hanpumep,
onepaumm Mno  30KyrnKke HEeOOXOAMMbIX
MATEPUOAOB, BBEAEHHbIE B OTAEAE 3AKYMOK
OyAyT  OBTOMATUYECKM OTPAXKEHDI B
OYXraATEPCKOM yyete NOCPEACTBOM
QOBTOMOTMHECKOTO CO3AQHMS Cuyeta
NOCTABLLMKY. W HOOBOPOT, onepaums no
OTrPYy3Ke TOBAPOB MOKYMNATEAID MHULLMMPYET
co3aaHre CYeTa nokynateAln. Bce AaQHHbIE
N PEKBU3UNTBI, HEODXOAMMbIE AAR DTOTO YXKE
BHECEHbl B CUCTEME HA HAYAABHbLIX 3TAMAX
3TOr0  UMKAQ  BU3Hec-npoLeccoB.  Bbl
CYLLLECTBEHHO  3KOHOMMTE  BpPEems  Ha
BbIMOAHEHME MHOXeCTBA onepaumm,
KOTOpble pPAHEEe KOA3QAMCb  PYTUHHbIMU.

- - 10-15%
30AOAXKEHHOCTb _
J + 30-40%
SdbdpekTUBHOCTD _
1 +10-15%
Mpoaaxu _

Mpwu MOMOLLIM, HONpUMeEp, TAKMX
BO3MOXXHOCTEMN, KOK QBTOMATUYECKOE
HOMOMMHAOHME O CPOKAX NAQTexen, Bbl
CMOXETEe  OMEePATMBHO  KOHTPOAMPOBATb
pasmep AeOUTOPCKOM UM KPEAMUTOPCKOM
30AONKEHHOCTEM.  IDTO  MO3BOAMT  Bam
MNOCTOAHHO BAQAETH MHADOPMALMEN O TOM,
KOKME OObeMbl AEHEXHbIX CPEACTB Bbl
MOXETE MACQHMPOBATb HO PA3BUTME CBOETO
NPEANPUITUS.




KAKUE

NPENMYLLLECTBA Bbl MOAYYUTES

NMEPCOHAA

BxoaqLasg B coctas petuenns OPTIMUM | ERP
ADYHKLMOHAABHOCTb YMPABAEHMS
NeEPCOHAAOM U PACHETA 30PABOTHOM MAQTHI
MO3BOAMT BAM OMTUMOABHO MAQHMPOBATh
PECYPCbl HO OAMH M3 COMbIX KAKOYEBbIX
QCMEKTOB  AEATEABHOCTM MPEANPULTUR  —
4EAOBEYECKMM KAMUTAA. Tenepb HEe BOAXHO,
TA€  HOXOAMTCS  Baw  domAMaA  UAM
MNOAYUHEHHOE npeanpustme - BCSH
MCHepPnbIBAKOLLAA MHAOOPMALIMS o
nepcoHaAe BGyaeTr Bam aoctynHa B Atoboe
BpEMA.  Bbl  CMOXETe  MAKCUMMOAbHO
3ADFEKTUBHO YAPABAATb CBOMMM
COTPYAHUKAMM, BbISBASITb HanboAee
NPOdOECCHMOHAAbHBIE KQAPBI, MOKO
MAQGHMPOBATbL  CUCTEMY  MOTMBALUMM U
BO3HArPOXAEHMA. Bbl CMOXETE BbLICTPOUTbL
Hanboaee OMTUMAABHYIO CTPYKTYPY
YMPABAEHMS CBOEro npeAnpPuUaT1s
MOCPEACTBOM  APYHKLMOHOABHOCTH no
MAQHUPOBAHMIO OPraHU3ALLMOHHOM
CTRYKTYPbI U LUTATHOTO PACMMCAHMS.

Ucroassyite BCE sbiroast ot petwerns OPTIMUM | ERPI
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3ATPATbHI

OAMH M3 CAMbBIX  BQXKHbIX  QCMEKTOB
AEITEABHOCTM AODOro nNpeAnpuiTms — 370
CBOEBPEMEHHbIM U TOYHbIM KOHTPOAb 30TPAT.
C pewennem OPTIMUM | ERP Bbl Bceraa
OyAaeTe BAOAETb 3TOM MHAPOPMALMEM B
AMOBOM  pakypce un B AOOOM paspese
AEATEABHOCTH npeAnpUaTHS.
PYHKLUMOHAABHOCTb pPELLEHUS, OCHOBAHHAS
HO CUCTEME MNAQHUPOBAHMA PECYPCOB
npeanpuatig SAP ERP, pa3paboTaHa TAKMM
OBpPA30M, 4TO OHO OBACAQET OIMPOMHbBIM
NOTEHUMAAOM BO3MOXHOCTEN AAS OHAAM3A
3aTPAT NpeAnpuatMa. Bam He npuaetcs
OOAbLLIE  XAQTb, MOKA  MHCPOPMALMIO,
BBEAEHHYIO B YYETHYIO CUCTEMY, COBepyT,
BbIBEPAIT U NPEAOCTOBAT Bam. Tenepb Bbl He
OyaeTe MoABEPrATb COMHEHMIO
AOCTOBEPHOCTb M QOKTYOAbHOCTb TEX 3ATPAT
NPEANPULTUS, KOTOpble Bbl MOAy4MTE U3
CUCTEMBI, SBAAIOLLLEMCS AMAEPOM HA PbIHKE
ERP-cmnctem. Bca MHQOOPMALMSA, BHECEHHOA
B peLueHme OPTIMUM | ERP AocCTymHQ Ccpa3y
7 NoA AOOBIM YITAOM. MpuHUMN
OYHKLUMOHUPOBAHMA  CUCTEMbI  CBOAMT K
HYAIO BOMPOC AOCTOBEPHOCTM MOAYYAEMBIX
M3 Hee AQHHbIX. [loatomy Tenepb Bbl
CMOXETEe  BCEraAd  MPUHUMMATL  TOABbKO
BEPHbIE M OMNEPATUBHBIE PELLIEHMS.
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CKOABKO

BOEMEHMU U AEHET HA 3TO MOHAAODUTCAS

y‘-ll/lTbIBOﬂ OCOBEHHOCTU M BO3MOXKHOCTHU

NPEeANPUATMIA  PbIHKO CpeAHero 6wumsHecaq,
komnaHug CAINMl CHI B naptHepctse C
komnaHunen "AAEKTA" NOArotoBuMAM AA9 Bac
CneumasbHOE NPEeAAOXKEHME.
OTAUYUTEABHOM OCOBEHHOCTbIO 3T0ro
MPEAAOXKEHMUS ABAIETCH €r0 ONMTMMOAbHOCTb
MO OTHOLLUEHMIO K CTOMMOCTM M CPOKAM
BHEAPEHUa UT-peLueHus.

CTOMMOCTb M CPOKM — ABA CEpPbE3HbIX
APrymMeHTaq, KOTOpbIE ABAFIOTCA
KPQEYrOAbHbIM  KOMHEM  Mpu  BblOOpE
pPEeLLEHUS AAT YITPABAEHMS OU3HECOM.

C OAHOM CTOPOHbI CTOMMOCTb UT-peLLeHms
HO  OCHOBE  CUCTEMbI  AA  KPYMHbIX
NPEANPUITUM  AA CPEAHMX  KOMMAHUM
OblBOET AOCTATOYHO BbicOKA. C  Apyrom
CTOPOHbI TOABKO TAKOE peLleHne CnoCcoBHO
NOAHATb CPEeAHee MNpeAnpuiTMe HA HOBbIM
YPOBEHb €ro pPa3sutHa. TOAbBKO TAKoe
pelleHue CnocobHo 30KPbITb BCE
NOTPEBHOCTM KOMMAHMM, "BblpocLuen” un3
BO3MOXHOCTEM CYLLLECTBYIOLLLEM CUCTEMBI.

Kak cpean 3TUX AKTOPOB HAOUTH "30A0TYIO
cepeAuHy"?

CpOK BHEAPEHMS PELLEHUS SBASETCS TAKXKE
HEMOAOBOKHBIM MOMEHTOM. ECAM KpyrnHOe
noeanpusaTMe MOXeT cebe  MO3BOAUTb
AAVHHbIE LIMKABI MPOEKTUPOBAHMS,
pPa3pPABOTKM M BHEAPEHUI  CUCTEMBI
MAQHUPOBAHUS PECYPCOB MPEANPUATUS, TO
CPEAHA KOMMAHMA AOAXHA ObiTb Boaee
MOOBUABHOM, 4TOObI MOCTOSHHO
obecneynBatb cebe AMAEPCTBO HA PbIHKE.
[NO3TOMY U CPOK BHeApPeHUs UT-peLueHus,
MCMNOAb3YEMOTO B KPYMHbIX KOMMOHMAX, AAS
CPEAHEro  MpeAnpudaTMaS  AOAXKEH  OblITb
CBEAEH K MUHUMYMY.

BO3MOXHO AU 3TO?

Ad. BO3MOXHO.
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Mbl NOCTAPOAUCH Y4ECTb BCE OCOBEHHOCTU
N TPebOBAHUA PbIHKO CpeAHero ©OusHeca
npu MPOEKTUPOBAHMM CMeUMAAbHOTO
peLlueHus aAAd Bac. Mbl y4AM BCE MOMEHTLI, U
HOLLIAM BO3MOXHOCTb CAEAQTb CUCTEeMy SAP
ERP AA9 KPYMNHbIX KOMMAHUM  AOCTYMHYIO
CPEAHUM.

3a cYyer 3apaHee  CHPOOPMMPOBAHHOIO
OMTMMOABHOIO MAOKETA MPEAAOXEHUN B
cocTtase pewleHns  OPTIMUM | ERP, Mol
CYLLLECTBEHHO CHM3MAM CTOMMOCTb M CPOKM
BHeAPEHUs cmucTembl SAP ERP. Mbl CMOTAM
CO3AQTb OMTMMAAbHOE Z BbIFOAHOE
PELLEHNE AAT CPEAHMX NPEANPUSTUI.

ONTUMAADBHbBIW MNAKET MPEAAOXXEHUM:

1. AvLeHsum NPOAOECCUOHAABHbBIX
noAb3oBateaem cuctemsl SAP ERP.

2. PYHKUMOHOAAbHBIM OObEM pELLEHMS,
COCTOALLMM M3 MPEAHACTPOEHHbIX
OUM3HEC-MPOLLECCOB, MAKCUMAABHO
OXBQTbIBAKLLLMX noTpPeBHOCTH
CPEAHMX NPEANPUATUIA M OCHOBOHHbIX
HO AYYLLEM MMPOBOM OrbITE BEAEHUS
OumsHeca, COBPAHHOM KOMMNOHMEN
SAP 30 Boaee 4em 38 AeT B Boaee
4eM 25 OTPACAIX MOOMbILLIAEHHOCTM.

3. CneunaAbHO NOATOTOBAEHHbIM HOOOP
MHCTPYMEHTOB, MO3BOASIOLLIMX
MHOTOKPATHO  YCKOPMTb  MNpOoLLECC
BHEAPEHUS PELLIEHMS.

4. MeToaoAOrms
BHEAPEHMS.

YCKOPEHHOIO

5. TlakeT AOKYMEHTALUMM, MHCTPYKLMM,
PEKOMEHAALIMA M OMUCAHMIM BM3HEC-
npoLLEeCCOB.

6. HaBop KOHCYABTALMOHHbIX YCAYT.

CEMYHAC Bbl moxere nossoauts ceGe
MCMOAb3OBATb  AMMPOBOE peLleHue,
ABASIOLLLUMCS 3TOAOHOM cpean
PELLUEHMM B O3OTOM KAQCCE MO LEHe
COMOCTOBMAMOM co CTOMMOCTBIO
OHOAOIMMYHbBIX PEeLLUEHMM OT POCCUMCKMX
MPOU3BOAUTEAEN.




CKOABKO

BOEMEHMU U AEHET HA 3TO MOHAAODUTCAS

HammeHoBaHme

KOMI‘IOHVIFI "AAEKTA" B napTtHepcTBe C

KoAmnyecTtso

YYUTbIBAS
KOHCYAbTALIMOHHbIX

Ko pbu-w
nporpammuoro  obecneyexus SAP,

npeanaraem MMUMHMMAOAbHbBIE p&MOHO/&:HbIe

TAPUDBI
NPEAAQTAEMOrO  PeLLIEHUS

OPTIMUM | ERP
cpeAHero gerN\eHﬂ

LleHa

JOUHAHCOBbIE YCAOBMS 3AKAIOHEHMS CAE

BbICOKYIO

YCAYT

4

komnaHuen  CAIM  CHI  Bceraa  MAyT
HOBCTPEYY NEEANPUITUIM cpeAH'
CEermeHTa PbIHKA. [Noatomy Mbl
NPEAAQTraem COMble OMTUMMAAbHbIE

-

CTO

HO OKO3QHUE YCAYT BHEAPEHMS

AN NPEANPUSTUN

PbIHKQ.

CTOMMOCTb NPEAAOKEHMS
OPTIMUM | ERP ckacabiBaetcs . -
COCTOBASIOLLLUX: 2

t .c_’:,

CTOMMOCTb CTOMN\OCTb .

~

(pybaen) (6e3 HAC) (c HAC)
AnLeH3nn BeHAOPA Ha MO SAP 10 237 000 2 370 000 *
2 | KOHCYABTAUMOHHbBIE YCAYTH naker 4 000 000 | 4 000 000 4720 000
NAPTHEPQ HO BHEAPEHUE PELLIEHUS
3 | MNakeT ConpoBOXAEHMUS roA 18% 426 600 *

BCElFO: 6796600 7516600

YkasanHas CTOMMOCTb ABAIETCH GOUKCUPOBAHHOM™*

AAS MPEAAOXKEHHOTO OBbEMA MPEAHACTPOEHHbIX GOYHKLIMOHAABHbBIX BO3MOXHOCTEM M OObeMA
KOHCYABTOLIMOHHBIX YCAYT BHEAPEHMSI PELLEHMS.

*

CTOMMOCTb AULLEH3UI U NAKETA ComnpoBoXAeHMS HAC He oBAaraeTcs

Be3 y4eTa KOMAHAMPOBOYHbBIX PACXOAOB

()l"l‘l Vl U M




CKOABKO

BOEMEHMU U AEHET HA 3TO MOHAAODUTCAS
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CPOK BHeApeHus peLleHns OPTIMUM | ERP

HE NpeBbILLAET 4-6 MECSILLEB u PA3OMBAETCA HA YETbIPE GOA3bI:

[badouK NPoEKTa
HeAEAd

[MOArOTOBKQ MPOEKTA
PeaAmsaums
3AKAIOYUTEABHAOS
MOATOTOBKQ

BBOA B MPOAYKTMBHYIO
3KCMNAYQATALMIO

Kaxkaas doa3a NpoekTa BHEAPEHMS BKAIOYAET B CeOs ONpeAeAEHHble 3TAMbI PABOT:

31Anbl NPOEKTA
BB B
\ﬂpeAnpo \I‘IOAFOTOBKO \ \3GKA}O‘1MTeAbHOﬂ o

a3 MpoekTa PeaAEEE MOArOTOBKA POAYKTHE
SKCMAYATALMIO
* PYKOBOAMTEAM | *» YCTOB » PaspaboTka » ObyyeHne » OueHka
» Tpe®oBAHMA * [TAQH * YTBEPXAEHME * MHJopACTRYKTYPA | * Bonpocsl
* Paboume * MHCTOAAILLUAA * [TOAHOMO4MA * [ToaAepPXKA
rpynmb » Hactpowka * Murpaums
* [NNpOEeKTHbIM * AOKYMEHTUPOBAHME | » CAYXOQ
odbuc * TeCTMpOBAHME MNOAAEPXKM
« 3anyck
npoekTa
| HeAeAq 2 HEAEAU 8 HEAEAD 2 HEAEAU / HEAEAb
3ANYCK MPOAYKTMBHA4A
MPOEKTA SKMNAYATALNA

Bcero 34 MOATOAC Bawa komnaHms cmoxet nepentn Ha KAYECTBEHHO HOBbIM
YPOBEHDL YINPABAEHUA BuzHecom npm NOMOLLM ONTUMAABHOTO M BLIFOAHOTO PELLIeHMS

MUPOBOTO yposra OPTIMUM | ERP
OPTIMUM
£ It I




NOMOXET Ba

rAOBHbIN\ 30AOTOM YCriexa pedAn3aLmn

NPEAAQraemMoro npoeKkTa ABASETCH
NPOMOECCUOHAAM3IM MPOEKTHOM KOMOHABI U
MOAAEPXKA PYKOBOACTBA KOMIMAHUK. bes
4ETKOrO MOHWMMAHMA BCEMMU  YHOCTHUKAMM
MPOEKTA HEOBXOAMMOCTM  KAPAMHOABHbIX
M3MEHEHMU B KOMMAHUU AAS €€ Mepexoad
HO KQYECTBEHHO HOBbIM YPOBEHb PA3BMUTUA
ycneLwHas PEAAM3ALMM npoekTa
HEBO3MOXHA.

MNo3TOMY HA NPEAMPOEKTHOM JOA3E AOAXHDI
OblTb ONPEAEAEHbI PYyKOBOAMTEAM MNPOEKTA
KOK CO CTOPOHbl MCMOAHUTEAS, TAK M CO
CTOPOHbI 30KA34MKQ. Heobxoammo
MOKCUMOABHO BHUMATEABHO
COOPMYAMPOBATL TPEeOOBAHMS,
MPEABIBAIEMBIE K YAEHOM TMPOEKTHbIX W
PABOHMX rpynn, KOTOpbIE OyayTt
DOPMUMPOBATBCAY HA  ddaA3e MOATOTOBKM
npoekTa. NpoeKTHble 1 PaBoYme rpPynmnbl CO
CTOPOHbI  3AKA34YMKA  ABASGIOTCA OCHOBHbIM
ABVDKUTEAEM npoeKTa. bes (204
BbICOKOKOMMETEHTHBIX 3HAHWMM MPEAMETHOM
ODAQCTM  KOXKAOTO  ABTOMATUIMPYEMOTO
y4aCTKa npeAnpuUaTHs HEBO3MOXHA
yCrewHas peaAm3aums  OCTAAbHbIX  doa3
npoekKTa. Nx MPOdOECCHUOHAAMIM 2]
AMAEPCKME KQYECTBA MO3BOAIAT  AOOUTHCH
HEODOXOAMMON APYXKECTBEHHOM U AOSIABHOM
atmocdbepsl B npoekte. KAaxXAbIM YH4OACTHUK
KOMQOHAbI AOAXEH TMOHMMATb, AAR Yero B
KOMMNAOHUKM OPTrAHMU30BAH MPOEKT BHEAPEHMS,
M KOKOM KOHEYHbIM PE3YABTAT AOAXKEH ObiTbh
MOAYY€EH.

OPTIMUM

L\l

KTO

AOOUTBCH YyCNexa?s
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OcTaAbHOE
— AEAO TEXHMKMU!

M B 3TOM BaM CMOIYyT MOMOYL TOABKO
NPOdOECCHUOHOABI CBOETO AeAd. KOMMAHMS

SAP -  Muposoii  Avaep  cpeaw
NMPOW3BOAUTEAEN MPOTPAMMHBIX PELLEHMM
AAS DFPIEKTMBHOTO YNPABAEHMA OUM3HECOM

u komnanms  AAEKTA" - KPYNHEMLLIMIA 30
Ypaarom  CepTUAUULMPOBAHHBIM  NAPTHEP
komnauum CAlN CHI yxke He pa3 AOKA3aAM,
4TO TOAbKO BbIOPOB HAC B KA4E€CTBE CBOMX
NOPTHEPOB, HALLUM  KAMEHTbI AOBMBAIOTCA
OOAbLLMX YCMEXOB.

[lo4yeMy Mble

TOABKO HOLL

OnbIT,
NPOdOECCHMOHAAM3IM 1
HOAEXHOCTb

MO3BOAAT C YCMNEXOM PEAAM3OBATH HA
Bawem npeAnpumatim MpoOeKT BHEAPEHMA
OMTUMOABHOTO  PELUEHMA  AAR  CPEAHMX
npeAnpUaTUm

OPTIMUM | ERP,

C KOTOPbIM Bbl cMOXKETE AODUTHCS YCrEXa m
30HATb  AMAMPYIOLLIME MO3MLMM HA  PbIHKE.



KTO

MOMOXET BOM AODUTLCA YCrexae

KomnaHus SAP OCHOBOHHQOS B 1972 FOAY. nmeet Gorartyto MCTOPUIO MHHOBALLMM M
pocta. B HagTosuee spemaiMCAO COTPYAHMNKOB SAP B cBbiLLe 50 CTPAH no scemy
MMUPY COCTABASET BOAEE 4778998 ENOBEK.

SAP 30PE€rMcTprpOBAHA HO HECKOABKMX GOOHAOBbLIX DUPXKAX, B TOM YUCAE HA PPAHKAOYPTCKOM U

Hbto-MQPKCKOM AOOHAOBBIX BDUPXKAX MOA MAPKOM «SAP).

KomnaHug SAP B ctpaHaX CHI RApOAOAXKOET OCTABATHCH AMAEPOM PbIHKO PELLEHUM AAR
ynpaBAeHus npeanpuatuamm, S€ AQAN coctaBaseT 49,6% nro aarHbM oTyera IDC,
BEAYLLLEM MEXKAYHAPOAHOM MCCAEAOBATEABCKOM M KOHCOATMHIOBOM KOMMAHMM, IDC Russia

Enterprise Application Software 2008-2012 Forecast and 2007 Vender Share.

Boree 97 000 KOMMAHMM ro BCEMY MUPY MCMOABIYIOTRAYHLLIES: MPROrPAMMHOE

obecneyeHne ot KoMmnaHmm SAP.

3a Goree yem 38 AET CYLLLECTBOBAHMSA KOMMAHMM SAP OblIA COOPAH YHUKAABHBIM MMPOBOM

OMbIT BEAEHUS BU3HECA YCMELLHbIX NPEANPUATUIM BOAEE HEM 25 OTpOC/\el;I.

boree 12 MUAAMOHOB MOAB3OBATEAEM 8 120 CTPAHOX mupa mcroabsyior
peLueHus ot SAP AAd:

e UHTETPALMK CBOUX 6M3Hec—npoueccos

e [1OBbILLIEHMA KOHKypeHTOCﬂOCO6HOCTVI CBOMX KOMMOHMM

® 1 NOAYYEHMI BOAEE BLICOKOM AOXOAHOCTM.

Okoro 70% FPEANPUATUN' M8 Hux — 310 npeanpustms COEAHETO CEMMEHTA

ObIHKJ, cTpemaLLmxcs K MOCTOSHHOMY POCTY M AUAEPCTBY HA PbIHKE.

cnoab3ya UT-pelleHms OT MUPOBOTO AMAEPC cpeam pelLeHuit
Nno 3d0COEKTMBHOMY YMPABAEHMIO MPOEANPUITUEM, BAOLLO KOMIMAOHMS aeraer
CepbesHbii LIAr AAf nepexoad Ha KOYECTBEHHO HOBbIM YPOBEHb

YIMOABAEHMSA cBomm BusHecoml!

OPTIMUM

i
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Komnanus "AAEKTA" OCHOBOHAO B ]992 FOAY B AKOAEMIOPOAKE FOPOAQ
HoBoCHMOMPCKA, OAHO M3 BEAYLLUMX POCCUUCKMX KOMMAHUM B OBOAQCTMH
PA3PABOTKM M BHEAPEHMSA KOPMOPATUBHOTO MPOrPOAMMHOIO OBecnedeHms AR

33O EKTMBHOTO YNPABAEHUS OU3HECOM.

OnbIT HAWEeW KOMMAHMK, HAPADBOTAHHbIM

Boree yem 3a |8 AET, no3BoAseT HOM BbITb
YBEPEHHbBIMM B HaLLen BbICOKOM
KOMMETEHLMM U MPOFECCHMOHAAMIME.

Hawm npoektsl Hacuutbisaor 6oaece 200

NOEAMNPUATUM  KPYMHOTO M CPEAHETO
CErMEHTA PbIHKA — 3TO 3HAHUSA MPEAMETHbIX
obaacTten BEAEHMS POUHAHCOBO-
XO39MCTBEHHOM AEFTEABHOCTU MPEANPUATUN
6oree yem 25 OTPACAEMN
MPOMBILLAEHHOCTW.  Teorpadoms  HALIMX
npoektos oxeateisaet 6oree 30 TOPOAOB

17 perMoHoB Poccum.

Bboicokas KBOAMAOUKALMS 2]
NPOMOECCUMOHAAM3IM  HALLUMX COTPYAHMKOB
NOATBEPXKAQETCH 6onee Yyem 80
MEXAYHAPOAHbBIMM

CEPTUAOUKATAMM  KOMMAHUM  SAP

AG  crneumoamcToB  no  pa3pabotke,
HAOCTPOMKE M KOHCOATUHIY  PA3AMYHbIX
peLUEeHU OT KOMMAHUM SAP. MHOIMMe HALLmM
COTPYAHMKM obAcaQtoT ATTECTATAMM
MNPOdOECCHMOHAAbBHBIX TAQBHbIX OYXrOATEPOB
NHCTUTYTC NPOJOECCHMOHAABHbBIX
OyxraatepoB Poccum. 10  AQET UM
BO3MOXHOCTb BECTU MPOEKTbI
OBTOMATU3ALMKM  MPEANPUATU  HA  O4YEHDb
BbICOKOM  MPOCDECCUOHAABHOM  YPOBHE,
TAYOOKO MOHMMAS MNOTPEOHOCTU KOHEYHbIX
MOAb30BATEAEN. MHOTOAETHMM CTOXK PABOTHI

()PE'I‘IWM IFJ M

KTO

NOMOXET Bam AO6MTI:>C91 yc:nexo2

-

HALLIMX COTPYAHMKOB B obAaacTn
MHAOOPMALIMOHHbIX TEXHOAOTMM %
KOHCQOATUHIQ MO3BOAMT Bam ObITb
YBEPEHHbIMM B HOAEXHOCTH %

CTAOUABHOCTM HALLEW KOMMAHMU. CpeAHU
CTOXK kaxkaoro cneumaamncta - 6oaee 10

AET. 3210 CMAOYEHHbIM KOAAEKTUB,
HaPABOTABLLIMM rOAQMM OCHOBHbIE
NPUHUMMOBL U TEXHOAOTUM  YCMELLHOM
PEAAM3ALMM KaK KPYMHbIX

MOAHOMACLUTOBHBIX MPOEKTOB MOCTPOEHMS
QBTOMATU3IUPOBAHHBIX CUCTEM YMNPOBAEHMUS,
TAK U HEOOABLLIMX NPOEKTOB OBTOMATM3ALLMM
NPEeANPUITUN.

MQATPUYHOS  OPTaHU3ALIMOHHAS  CTPYKTYPA

HaLlemn KOMMQAHUKM  AOKA3QAQ CBOIO
3O FPEKTUBHOCTb npu peaAM3aLUM
MHOXECTBA  MPOEKTOB.  AAR  KOXXAOro

OTAEABHOTO MPOEKTA B HALLEW KOMMAHUM
CO3AQETCH CNELMAABHAS NPOEKTHAY rPynna,
KYAQ BXOAAT CMNEUMAAMUCTbI M3 PA3ZAMYHBIX
OTAEAOB. MNoatomy BCE NPOLLECCHI,
NPOUCXOAILLIME BO BPEMI PEAAMIALLMM
Bawero npoekta OyAyT BbIMOAHEHbI HA
BBICOKOM MPOdDECCUOHOABHOM YPOBHE U B
CPOK.

HALLM KAMEHTbI — BeAyLLME poccUickme
komnanun: AYKOWA, POCHE®Tb, CY3K,
AAPOCA, CEBECTAAb-PECYPC, PXA.,
MOHPO 1 Ap.

Mbl NTOMOTAEM HALLUM KAUEHTAM
AOCTUTATb YCNEXOB!



KTO

NOMOXET BOM AODUTLCA yCriexae

‘ [To3BOHMTE HOM CETOAHSA

U Mbl:

1. OpraHnsyem AAS BOC AEMOHCTPALMIO MPOTOTUMNA PELLEHMS.
2. OnpeaeArMm BaLum noTpeBbHOCTU M HOMAEM NYTU UX PELLEHMS.

3. Cabopmmpyem NAaH paodor.

U NPUCTYMUM K PEAAM3ALMM CTPATEMMU NEPEXOAC

Ha kayecteeHHO HOBbIA YPOBEHb YNPABAEHUS BaLLim BusHecom!

PASPABOTKA 1 BHEOPEHWVE
KOPMOPATHVBHbBIX

@ NMHDOPMALVOHHBIX CUCTEM
J ANANACICTA  0TAEA HOBbIX TPOEKTOB

T: (383) 363 07 70 [32 42]
Aapec: T/®: (383) 316 58 24

M: +7 91337717 20
630090, HOBOCWMBMPCK —F MARYAVAR@ALEKTA.RU
MPOCMNEKT AKAAEMMKA AQBPEHTLEBRA, 2/2 W: WWW.ALEKTA.RU
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