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OT3bIB
o corpyannvectse 3A0 "VAT H3XK" ¢ OO0 "Anekra"

3A0 "VAT H3XK" - mouepree npeanpustae OAO "H3XK" koprmoparuu "TBDJI". Ypasienue
apTroMoOWIBHBIM ~ TpaHcnoproM H3XK sBiusiercs OJHHM W3 KpyNHEHIIMX aBTOTPAHCIIOPTHBIX
npeanpustuii r.HoBocubOupcka. «YAT H3XK» Brnazeer coOGctBeHHBIM aBTOmapkoM Oosiee dem 300
€IMHHUIl TEeXHHKH M MEXaHWU3MOB pa3IMYHOrO HA3HA4YeHHWs, MPEIOCTaBIAeT IMHPOYANINUil CIIEKTp
ABTOTPAHCIIOPTHBIX YCIyr, 00JajJaeT MOIMHOH NPOH3BOJCTBEHHO-PEMOHTHO# 6a30if W 00beaHHAET
npodeccHoHaTLHBINH KOJUIEKTHB U3 0Koo 500 uenoBexk.

B nepuon ¢ nos6ps 2009 no suBape 2010 roga xomnanus "Anexra" Bemonasaa it 3A0 "VAT
H3XK" pabGotel mo pa3paboTke W BHEAPEHHIO HH(POpMANHMOHHON cucTeMbl B 00JacTH ynpaBieHHs
NEePCOHAJIOM W pacyera 3apaDOTHOH IIaThl Ha OCHOBe mporpammHoit cuctembl Hopmuce/2 mis 3A0
"Vpasnenue aBToMOOMIBHBIM TpaHcopToM H3XK".

[lenpio mpoekTa SABISIOCH MOCTPOEHHE HH(DOPMAIMOHHONH CHCTEMBI YIIPABJIECHHS IIEPCOHATIOM
OPEANPUATHS, YYHTBIBAIOINEH CIIOKHYIO crnenupuky ©u TpeOoBaHHS CHCTEMBI IUIAHHPOBAHHS
OpraHu3allMy TpyJa H 3apabOTHOMH IUIaThl, CHCTEMBbl MOTHBHPOBAHHS TepcOHAIa B pacyeTa 3apaboTHOM
IJIaThl ABTOTPAHCIIOPTHOTO MPEITPUATHS.

Crnenuanucram KoMnanuu "AsexTa" IpeIcTosIO PelHTh CIIEAYIOIHE 3a/1a41:

1. Tlpoectn KOMIUIEKCHOE oOcieq0BaHHe OW3HEC-TIPOIIECCOB OTAeNa OpraHu3alik Tpyjaa M
3apa0OTHOM IUIAThI, OT/IENa KapOB U PacYeTHOTO OT/ieNa OyXrajiTepiu Mpe/IpUsATHs Ha IpeIMeT
BBIABJIEHHs JIEIbTa-TPEOOBAHUN K CYHIECTBYIOINAM (DYHKIIHOHATBHBIM BO3MOKHOCTSIM CHCTEMBI
Hopauc/2 B yacTu aBTOMaTH3alUK MUCCIIE/YEMBIX ITPOIECCOB.

2. OmnpenenuTh cocTaB J0padOTOK CHCTEMBI B COOTBETCTBHH C BBIABJIECHHBIMH TpeOOBAHMSIMH,
COOTBETCTBYIOIIMM CHEIM(UKE TNpeanpHATHS W HeOOXOMMMBIMH JUIS BEJAEHHS ydeTa M
yIpaBJICHHS.

3. OnpenemuTh COCTaB HOPMATHUBHO-CIIPABOYHON HHGOPMAIMH H CTPYKTYpPhl aHAIHTHYECKOrO
yuera.

4. PeamusosaTh 10paboTKu cucTeMbl Hopame/2 B COOTBETCTBHE ¢ HOTPEOHOCTSAMHE T1PE/ITIPHATHSA.

5. Cunamu cnienmamuctoB OOO "Anekra" ocynecTBHTh BHEApeHHE mojcHcTeM "Yuer nepconana” u
"Pacuer 3apabornoit niarel" cucrembl Hopame/2 B Otaene opranusaliy Tpyaa ¥ 3apaboTHOI
miatel, Otaene kaapoB u PacuerHoM otraene OyxrajiTepH, c/iaB CHCTEMY B IIPOMBIIITIEHHYIO
IKCILTyaTalHIo.
brnarogaps oTiakeHHOH METOAMKE pealM3alMH MOJAOOHBIX MPOEKTOB, @ TaK/Ke BBICOKOMY

npoeccHoHaIH3MY CIEIHATUCTOB KOMIaHHH "AJekTa" 3a TpH Mecsina ObUIO pean30BaHo:

1. Tlposeneno oOcie0BaHHE NPEINPUATHA 110 YYacTKaM IUIaHHPOBAHHS W OpraHU3aldy TPYy/a,
ydeTa IepcoHaia U pacyera 3apaboTHOH MJIaThl.
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2. BoisiBieHa crenuduka ydera u ympasienns mepconaiom YAT H3XK, tpeGyromas nopabotok
cuctembl Hopue/2.

3. Paspaborano nozapoOHoe TexnHudeckoe 3ajaHHe Ha J0pabOTKY CHCTEMBI B COOTBETCTBHH CO
crienHUKOi ydeTa u yrnpasJIeHHs Ha PEANPHITHH.

4. Peaqn3oBaHBl M TPOTECTHPOBAHBI JOPAOOTKH CHCTEMBI B COOTBETCTBHH ¢ TpeOOBAHHAMH
TexHHYeCKOro 3aJaHus.

5. VcraHOBJeHa M HACTpPOEHA CHMCTEMAa B COOTBETCTBHH ¢ TpeOOBaHMAMH OH3HEC-IIPOLIECCOB
MpepHUATHL.

6. TlposeseHo oOyUeHHE TOJIb30BATENeH U aJIMUHACTpaTOpoB cucTeMbl Hopamc/2.

7. TlepeHeceHBl U CBEPEHEI JaHHBIE H3 HCTOPHYECKHX cHcTeM B cHecTeMy Hopmme/2.

8. OcyuiecTBiieHa TOIEPKKA IOJb30BaTeNled CHCTEMBI B PEKHAME ONBITHOW OKCIUTyaTalluy
CHCTEMBI.

9. IlpoBemeHa cBepka KOHTPOJNBHBIX pacyeToB 3apabOTHOM maTel, (OPMHPOBAHHE BBIXOTHBIX
OTYETHBIX (hopM.

10. OcymecTBieHa mpoBepka (YHKIMOHATBHOCTH CHCTEMBI Ha COOTBETCTBHE TPeOOBAHMSIM
Texnuueckoro 3ajnanus.

11. Cucrema Hopmuc/2 meperejieHa B peskUM IPOMBIIIICHHOM 3KCIUIyaTallHH 110 BCEM 3asiBJIEHHBIM
y4acTKaM y4deTa u pabouuM MecTaM.

[To pesympraram mpoeKkTa MOXKHO CI€JIaTh CIEAYIOLIME BBIBOJIBL:

1. Cucrema Hopmuc/2 6puta yeremso BHeapena B YAT H3XK crnenumanuctamu 000 "Anekra" B
JOCTATOYHO CKAThle CPOKH. PaGoThI OBUTH BBHIMOMHEHBI HA BHICOKOM MPO(ECCHOHAIBHOM YPOBHE
¢ coOmoaeHneM BcexX TpeOOBaHMI 110 CPOKaM M TEXHOJIOTHH pealu3alluy MPOeKTa.

2. DyHKUMOHAIBHEIH 00beM cucTeMbl Hopauc/2 MONHOCTBIO COOTBETCTBYET 3asBICHHBIM B
TexHuveckoM 3a1aHiH (YHKIIHOHATBHBIM TPeOOBAHHSIM PEATH30BAHHEIX TOJICHCTEM.

3. B cucreme Hopauc/2 Ob110 aBTOMAaTH3HPOBAHO 8 pabounx MecT.

[lomcucremsl "Vuer mnepcomana" u "Pacuer 3apaborHoit rarel" cuctemel Hopamc/2 B
Vipasnenun aBToMoOHIbHBIM TpaHcnoprom — H3XK" nossonwmnu  ciayxbam mepcoHana yxke Ha
HAYaJIbHBIX STanax (yHKIMOHMPOBAHHS CHCTEMBI OLEHHTh ee nmpenMymiecTBa. K HUM MOXHO OTHECTH
BBICOKYIO CTElEHb HWHTErpalMd KajkKJoro M3 YYacTHHKOB IIpoIecca YIpaBlICHHS MEPCOHAIOM,
MCKJIIOYalome omMOku BBoja M ayonuposanus uHbopMmamun. Illupoxue (yHKIHOHAIBHBIE
BO3MOYKHOCTH, BBICOKAsh TOYHOCTH M CKOpPOCTh pabOThI CHCTEMBI MO3BOJIM/IM COKPATHTh CPOKH Kak
MJIAHUPOBAHUA YEOBEUECKHX PECYPCOB, €ro ydeTra, TaKk M IIOMYYeHHS OTYETHBIX (OpM, BKIHOYAs
BHEIIHIOK OTYETHOCTH IS TOCYAapCTBEHHBIX CTPYKTYp. ['MOKHEe BO3MOIKHOCTH HACTPOHKH CHCTEMBI
MIO3BOJIH/IH PEATH30BaTh Pa3THYHBIE CUCTEMbl MOTHBALMH NIEPCOHAJIA TIPEANPHATHS, a TAKKe pa3IMIHbIe
cpessl IUIAHHPOBAHKS PECYPCOB MPEANPHATHA. A peaTn30BaHHbIE ONEPATHBHBIE H0PA0OTKU CHCTEMBI 101
crerupUKy NpeAnpHATHS HCKIIOYHIH He0OX0IMMOCTh noucka Apyrux U T-pemennii.

[IpenocrasienHble KommaHueil "Ajekrta' yciayrn abOHEHTCKOrO OOCITYKHBaHHs CHCTEMBI
no3Boar "YAT H3XK" GbITh yBepeHHBIMH B AKTYalbHOCTH W HAJIEKHOCTH (YHKIMOHATBHBIX
BO3MOXKHOCTeH cucTeMbl Hopauc/2 Ha npellpusaTHH, €€ COOTBETCTBHE BCEM  HM3MEHEHHSM
3aKoHoaTebeTBa PO, OneparuBHas ¥ KadeCTBEHHAs [OJIEPIKKa PEIICHHS OT IPOU3BOAUTENS MIO3BOJIMT
"VAT H3XK" cHU3UTE 0OIIyI0 CTOUMOCTE BliaJieHus cucremoit Hopaunce/2.

Bripaskaem uckpeHHIOIO npusHarenpHocTh OO0 "Anexkra" W B YaCTHOCTH CHELHATHCTaM,
pemonaammM padoter it 3AO0 "VAT H3XK" 3a ctons omepaTHBHOE H Ka4yeCTBEHHOE pEIICHHE
BO3JIOKEHHBIX Ha HHX 3amad. Oco00 oTMeyaeM BBICOKHH TNpoQecCHOHATN3M, KOMIIETEHTHOCTB,
BBIIEP/KKY, TepI€HHE W BHHMaHHE CIICIHATHCTOB KOMIaHMM "AJjekra", MpOsBICHHBIE B XOze
peaH3aluy MpoeKTa.

Bripaxkaem 6arogapaocTs ['eHepaibHOMY THpeKTOpY KoMnanuu r-Hy JKmkuny A.E. u Hazeemes
KaK Ha [IpOJI0JKEHHE COBMECTHOM paboThl, TaK U Ha BO3MOXKHOE pacHIHpeHHe odacTeil coTpy/ IHHYECTBA
B OmmkaiiieM OyIymem.

Jupexrop 3A0 «YAT H3XK» : ®.M. 3axapos



